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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA HUONG VI Poc 1ap - Tw do - Hanh phuc
$6:274/BC-UBND Huong Vi, ngay 19 thang 4 nam 2024
BAO CAO

Tinh hinh t6 chirc va hoat dong ciia B4 phan Mot cira
xa Hwong Vi Quy 1/2024

Thyc hién Cong van 5O 909/UBND-NV ngay 16/4/2024 cua UBND huyen vé viée
yéu cau Bao cdo tinh hinh, t6 chirc va hoat dong ctia Bo phan Mot cira cac cap trén dia
ban huyén Yén Thé.

Can cr vao két qua thuc hién UBND x3 Huong Vi bao cdo két qua thuc hién cu
thé nhu sau:

1. Tinh hinh, két qua tiép nhan, gidi quyét TTHC
a) Tinh hinh thuc hién
- Cong tac chi dao, td churc thuc hién tiép nhan, giai quyét TTHC tai dia phuong
Quan triét, trién khai t6i 100% can bd, cong chirc nghiém tac thyc hi¢nNghi dinh
61/2018/ND-CP ngay 23/4/2018 ciia Chinh phil vé viéc ban hanh Nghi dinh vé thyc
hién co ché mot ctra, mot cira lién thong trong giai quyét thi tuc hanh chinh;

Ngay tir dau nam UBND x4 da kip thot kién toan By phan Mot ctra theo Quyet
dinh s6 60/QD-UBND ngay 18/01/2024, gdm c6 2 P/c lanh dao UBND x3 va 4 cong
chtrc chuyén mon.

Ban hénhTh()ng béo s6 61/TB-UBND ngay 18/01/2024 phan cong can b, cong
chure tryc va lam viéc tai BO phan Mot ctra. B/c Chu tich UBND x4 la truéng bo phéan
Mot cuira phu trach chung, b/c PCT UBND xa truc tiép phu trach viéc TN&TKQ tai Bo
phan Mot cira, B/c cong chire VP-TK phu trach tiép nhén tat cac cac TTHC tai B phan
Mot ctra, B/c cong chirc Tu phéap- Ho tich phu trach TN&TKQ linh vyc Tu phép, chung
thuc., D/c cong chuc VH-XH phu trach TN&TKQ linh vuc BTXH, nguoi c6 cong, D/c
cong chuce dia chinh GTXD&MT phu trach TN&TKQ linh vuc dia chinh, moi1 truong.

9% ¢ 29 ¢¢

Véi phuong cham lam viéc “ro ngu’orl 13 viec”, “rd trach nhiém”, lay sy hai lc‘)ng
cua nguoi dan la phuong cham phuc vu cta co quan hanh chinh nha nuéc. Can bg, cong
chic Bo phén mot cua xa ludn tan tinh hudng dan va phuc vu cong dan voi tlnh than
trach nhiém cao nhat, dem dén su hai long cho t6 chirc, cong dan khi thuc hién hd so
TTHC tai B phan Mot ctra cua xa.

~ -Thudn lgi: Co su lanh dao, chi dao ctia cap uy, chinh qqyén dia phuong, B6 phan
tiép nhan va tra két qua cua xa da va dang ‘di vao hqat dong on dinh, qua do nang cao
hiéu luc, hi€u qua quan 1y nha nudce gdp phan thuc day phat trién kinh té - xa hdi tai dia
phuong.

- Khé khdn: Viéc thyc hién TN&TKQ trén moi trudng dién tir can phdi dong bd
ve co sO vat chat, may moc hién dai do vay kinh phi dau tu kha 16n. Hién nay Bo phan
Mot cira xa da co phong riéng nhung khong du dién tich theo quy dinh, do tru s¢ da xay
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dung 1au tir ndm 2014. Hon nita, may tinh, may in déu da cii, khong dap ung duoc viée
TN&TKOQ theo m6 hinh Mot ctra hién dai, may tinh, may phd t6 phuc vu nguoi dan
cling chua dugc dau tu.

Thu hql md hinh mét cira hién dai chinh 1a viéc tmg dung cong nghé thong tin dé
giai quyet ho so thu tuc hanh chinh, vi vay nguoi dan va doanh nghi€p cling phai am
hiéu vé cong nghé thong tin, nhung phén 16n ngudi dan 1a ndng dan nguoi lao dong nén
trinh d6 tin hoc han ché, nhiéu nguoi dan con chua tirng duoc tlep xuc vGi may vi tinh,
trinh do vé cong nghé thong tin con nhiéu han ché. Do vay da s0 cac TTHC cua nguoi
dan déu do cong chirc truc Mot cira lam thay.

Kinh phi danh c~h0 viéc thuc hién co ché mot cira, mot cira lién thong chua dap
ung, kinh phi chi trd ho tro cho doi ngli can bg, cong chure truc 1am viéc tai BO phan mot
cura chua ding theo Nghi dinh 61.

b) Két qud tiép nhén va gidi quyét TTHC

Nam 2023, tong s6 ho so TTHC duoc TN&TKQ trén dich vu cong tryc tuyén la:
1062/1067 ho so dugc TN&TKQ trén dich‘vu cong, dat ty 1& 99,5?{%. Ho so tra trudc
han, dung han 1043/1067 ty 1&¢ 97,75%, Ho so qua han 15/1067 ho so ty 1¢ 0,014 %,
dang giai quyet 9 ho so. Ty I¢ thu phi 1€ phi trén dich vu cong dat trén 70%. Ty 1¢ s6
hoa dat 100%.

Quy 1/2024 tong s6 ho so TTHC dwge TN&TKQ trén dich vu cong truc tuyén la:
368/368 ho Sy dat t}’/‘ 1¢ 100%; trong gT(): Tra trudc va dl'mg‘ han 354/368 dat 96,19%;
dang giai quyét 14 ho so, khong cé ho so qué han. 100% ho so dugc s6 hoa theo quy
dinh.

Vé khoé khan: nam 2023 ¢6 15 ho so TTHC bi qua han nguyén nhan chu quan do
cong chirc Tu phap thyc hién TN&TKQ tubi cao, trinh do CNTT con han ché. Nguyén
nhan khach quan, do phan mém cua B6 Tu phap va B cong an c6 luc chua dong bo nén
xdy ra tinh trang ho so khong két thiic dugc.

2. Vé to chirc, van hanh ciia Bé phan Mot cira

a) Tinh hinh, t6 chirc thiee hién

Cong tac chi dao, trién khai viéc to chire, van hanh cia B phan mot cura xa:

Thyc hién Nghj dinh 61/2018/ND-CP vé viéc thyc hién co ché mot cira, mot cira
lién thong. UBND xa da kién toan Bo phan Mot ctra, phan cong nhiém vu cu thé cho
tung can bg, cong chirc truc lam vi¢ce tai BO phan M{t cura.

Phong lam viéc 01’1~a Bo phefln mét Cl}fa gTuQ’c b tri tgi tru so lam viéc cua pBND
Xa, co vi tri thuan ti€n, de nhin, dé thay, de€ ti€p cén tao diéu kién thuan loi cho to churc,
cong dan khi giao dich voi UBND xa, do B/c Chu tich UBND xa phu trach.

Ban hanh Quy ché lam viéc tai B phan Mot ctra nam 2024, Quy tac (g xir cta
can bg, cong chuc trong d6 cé ndi dung quy dinh vé hoat dong cua can bo cong chirc
truc B phan Mot cua.
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Thudng xuyén ra soat cac quy trinh TTHC méi ban hanh, kip thoi niém yét cong
khai cac danh muc TTHC, Quy trinh giai quyét TTHC thudc tham quyén ¢ cap xa thudc
linh vuc TN&MT; Tu Phap —HO tich; LDTB&XH; N6i vu; VH-XH Niém yét cong khai
tai BO phan Mot cura.

Cong khai hom thu gép y vé viéc thuc hién cac Thu tuc hanh chinh tai Bo phan
Mot cara UBND x&. Trong nam khong ¢6 don thu phan anh vé cong tac TN&TKQ. Mo
s6 tong hop theo ddi cac TTHC giai quyet trong ngay cho cong chuc chuyén mon truc
bd phan Mot cua. Thiét 1ap cac loai phiéu hen tra két qua, phiéu yéu cau bd sung ho so,
phiéu xin 13i. . va cac biéu mau TTHC theo quy dinh tai Thong tu s 01/2018/TT-VPCP
ngay 23/11/2018 cua Van phong chinh phu.

Chi dao B0 phan Mot cura cap nhat déy dt cac TTHC theo co ché mét cira, mot
ctra lién thong thudc thim quyén giai quyét cia UBND x4 1én phan mém Mot cira dién
tir ding chung. Cap nhat day di phan mém thu dén, thu di theo quy dinh. Chi dao can
bo chuyén mon, cong chire truc bd phan mot ctra lién thong cac TTHC da thuc hién theo
danh myuc TTHC lién thong cap tinh, huyén, xa.

Chi dao Bo phan Mot ctra thuc hién tdt cac nodi dung quy dinh vé to chirc va hoat
dong theo co ché mot ctra, mot ctra lién thong tai UBND cép xa theo Nghi dinh so
61/2018/ND-CP ngay 23/4/2018 ciia Chinh phu vé thuc hién co ché mot cira, mot cira
lién thong trong giai quyét tha tuc hanh chinh, Thong tu s6 01/2018/TT-VPCP ngay
23/11/2018 ctia Van phong Chinh phu vé hudng dan thi hanh mot s6 quy dinh cia Nghi
dinh s6 61/2018/ND-CP. Thyc hién c6 hiéu qua ndi dung 4 “ xin”; 4 ““ ludn”, 5 “ khong”
theo M6 hinh Chinh quyén than thién.

Ban, hanh va 5:hi dao td chirc thuc hién Ké hoach CCHC, ké hoach kiém soat
TTHC, ké hoach kiém tra CCHC nam 2024.

- Vé co so vdt chat, trang thiét bi cua Bo phdn Mot cira cua xa:

Vé co s& vat chat, UBND xa quan tam b tri phong lam viéc cia Bo phan Mot ctra
dién tich 40 m2 c6 4 may tinh, 4 may in, 2 may Scan, 2 may pho to, 2 quat tran, di€u
hoa, ban viét, ghé ngoi, binh nudc uéng cho cong dan.

Niém yét bién tén LD cong chirc truc Mot cura, cong khai bang tén, chirc danh, 50
dién thoai cua timg can bd, cong chirc, sb dién thoai duong day nong, bang murc thu phi,
1€ phi cta tu:ng TTHC, cong khai danh myc cac TTHC thugc tham quyén giai quyét ciia
UBND xa niém yet tai BO phan Mot cura.

- Veé bo tri can bg, cong chirc truc va lam viéc tai Bo phdan Mot cia

Kién toan B9 phan Mot cira theo Quyet dinh s6 60/QD-UBND ngay 18/01/2024,
gdm c6 2 B/c 1anh dao UBND x4 va 4 cong chirc chuyén mon. D/c Chu tich UBND xa
la trudng b phan Mat ctra phu trach chung, D/c PCT UBND xa tryc tlep phu trach viée
TN&TKQ tai Bo phan Mot cira, B/c cong chitc VP-TK phu trach tiép nhan tt cac cac
TTHC tai B phan Mot ctira, P/c cong chic Tu phap- HO tich phu trach TN&TKQ linh
vuc Tu phap, ching thuc., B/c cong chirc VH-XH phu trach TN&TKQ linh vuec BTXH,
nguodi ¢ cong, D/c cong chuc dia chinh GTXD&MT phu trach TN&TKQ linh vuc dia
chinh, moi truong.



- Danh gia chung

Nhin chung viéc thyc hi€én Nghi dinh 61 dugc nghlem tuc quan tri¢t thuc hién Kip
thoi kién toan B phan Mot ctra, phan céng cu thé rd ngudi, rd viée, 10 trach nhi¢m tung
can bo, cong chtrc 1am vi¢c tai B phan Mot cura. Thuong Xuyen stra doi bd sung, Quy

ché lam viéc ctia Bo phan Mot ctra cho phi hop v6i nhiém vu va tinh hinh thyc té cta
dia phuong.

Can b9, cong chuc duoc phan cong truc, lam vi¢c tai Bo phan Mot ctra thuc hién
c6 hiéu qua viéc tlep nhdn va giai quyét cac TTHC Cén b9, cong chtrc, dac biét 1a cong
chuc trye, lam vigc ¢ Bo phan mot ctra nghiém tuc thyc hién 4 “xin”, 4 “ludn”, 5
khong”, c¢6 ¥ thitc chap hanh ky luat, ky cuong hanh chinh trong thuc th1 cong vu nhlem
vu. V0’1 phuong cham “ Liy su hai 10ng ctia ngudi dan 1a muc tiéu phuc vu ctia co quan
hanh chinh nha nudc tai dia phuong.

- Vé quy trinh tiép nhan va gidi quyét TTHC tai Bé phan Mot cira

Quan tri¢t can bd, cong chirc truc l1am viéc tai B phan Mot ctra nghiém tic thuc
hién Quy tac ung X cia nguoi lam viéc tai B phan Mgt cira theo QD s6 411/Qb-
UBND ngay 21/3/2022 cia UBND tinh.

Xay dyng va t6 chuc thuc hién ké hoach CCHC, ké hoach kiém soat TTHC, ké
hoach nang cao chi s6 CCHC, chi sb hai 1ong ctia cong dan d6i véi su phuc vu ciia co
quan hanh chinh nha nudc. Phan cong nhiém vu can bg, cong chirc truc lam viéc tai B
phan Mot cira voi phuong cham “rd ngudi” “rd viée “ ““ rd trach nhiém”. B tri can bo
phdi hop véi doan thanh nién, cac doan thé hudng dan cong dan ndp hd so TTHC qua
VnelLD.

Can bo, cong chtrc dugc phan cong truc, lam viéc tai BO phan Mot ctra thuc hién
c6 hi¢u qua viéc tlep nhan va giai quyet cac TTHC Can bo, cong churc, dac biét 1a cong
chire trye, lam vigée ¢ Bo phan mdt cira nghi€ém tic thuc hién 4 “xin”, 4 “ludén”, 5 “
khong”, ¢6 ¥ thitc chap hanh ky luat, ky cuong hanh chinh trong thyc thi cong vu nhlem
Vu. V0'1 phuong cham “ Lay su hai 10ng ctia ngudi dan 1a muc tiéu phuc vu cta co quan
hanh chinh nha nudc tai dia phuong.

Kién toan T6 kiém tra cong tic CCHC, thuong xuyén kiém tra, giam sat hoat dong
tai Bo phan Mot ctra. Hang tudn hop giao ban kiém diém viéc thuc hién cdng tic CCHC,
viéc TN&GQTTHC cho t6 chitc cong dan, thuong xuyén ldy phiéu danh gia viéc
TN&TKQ.

100% Ho6 so TTHC duoc TN&TKQ tai BO phan Mot ctra. 100% TTHC duoc
TN&TKQ trén dich vu cong, 99,87% trd 1én dugc tra trude va ding han, ty 1€ thu phi,
1€ phi trén dich vu cong dat trén 70%, 100% van ban duogc ky s6 theo quy dinh.

b) Hiéu qua trong 16 chirc van hanh mé hinh Bo phdn Mot cua

¢) Thuan loi, khé khan, bat cap trong t6 chirc van hanh mé hinh B phan Mot ctra
tai dia phuong

- Thuan lgi: C6 sy quan tAm cta Pang ty, chinh quyén dia phuong, UBND xa
thuong xuyén kip thoi kién toan B phan mot ctra khi c6 sy thay d6i vé cong tac can bo,
bd tri can b, cong chirc c6 dao duc, tinh than trach nhiém cao, ¢6 trinh do vé cong ngh¢
TT tryc va lam vi¢c tai B6 phan Mot ctra.
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- Kho khan: Co s¢ vat chat, trang thiét bi di xudng cép, phép mém lién thong
thuong xuyén bi 10i. Mot s6 quy trinh TTHC thuong xuyén thay doi, ruom ra nhat la
linh vuc dat dai.

3. Kién nghi, dé xuit

Dé nang cao hiéu qua hoat dong cua Bo phén mot cira cap x3 can c0 su dau tu vé
kinh phi, trang thiét bi hién dai dap Gmg v6i yéu cau TN&GQ cac TTHC.

B sung kinh phi hd tro can bo cong chire truc va lam viée tai B phan Mot ctra

Pong b phan mém lién thong gita cac B6 Cong an, Tu phap va Bo LDTB&XH

Trén day la Bao céo tinh hinh hoat dong ctia B phan mot ctra xa xa Huong Vi tran
trong bao cdo UBND huyén./.

Noi nhgn: _TM. UY BAN NHAN DAN
- UBND huyén;
- B0 phan Mot ctra x4,
- LuuVT

| Nguyén Ngoc Triu
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